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HOLY FAMILY RC PRIMARY SCHOOL

ROCHDALE


SCHOOL SAFETY POLICY
Statement of Intent and General Policy
The Governing Body recognise their responsibilities under the Health and Safety at Work etc Act 1974 and will take all reasonably practicable steps to provide safe and healthy working conditions, equipment and systems of work for all employees, pupils and others affected by their activities, actions or omissions.

The Governors are committed to providing and maintaining a working and learning environment that is safe and without risk and this is established by the allocation of duties and particular arrangements detailed in parts 2 and 3 of this policy.

All those involved in providing and maintaining a safe and healthy working environment will be responsible for assisting in achieving the aims and objectives identified and will play a positive role in promoting a healthy and safe working environment.
In relation to health, safety and welfare, the Governors will act within the framework of action advised by Rochdale Metropolitan Borough Council and their Corporate Safety Policy 

Signed:

Chair of Governors

Signed:

Headteacher

Date for Review: 31st January 2024
Part 2: ORGANISATION

STRUCTURE OF ORGANISATION

OBJECTIVES

The following policy objectives set by the Governors can be stated:

Holy Family RC Primary School recognises and accepts its responsibilities as an employer for providing a safe and healthy working environment for all employees. The Governors also recognises the health and safety impact of the school’s work with regards to service users, pupils, contractors, members of the public, and anyone else who may be affected by the school’s work activities, and will take all reasonable steps to protect these people. 

The Governors will fully comply with the requirements of the Health and Safety at Work etc. Act 1974 and all other relevant health and safety regulations and standards and will, as far as is reasonably practicable, fulfil these requirements.
Headteacher

These are responsible for implementing and monitoring the Council’s safety policy in areas which come under their direct management control. They are required to: 

1. Provide visible leadership, encouraging employees to achieve high standards of health and safety, and ensure that health and safety has equal priority with all other activities
2. Ensure that health and safety responsibilities are clearly and logically delegated to successive levels of management who are sufficiently senior and competent to discharge them
3. Comply with all relevant health and safety legislation as a minimum, conform to any specific Council polices relating to health and safety, and wherever practicable, seek to adopt best practice in respect of health and safety
4. Implement health and safety management systems that will identify and control risks, and regularly monitor and review the preventative and protective measures employed
5. Ensure employees are properly instructed and trained in their health and safety responsibilities and that they discharge these effectively
6. That information regarding their particular areas of control are detailed in the Section Safety Procedures (appendix 1). 

School Employees

All school employees will be responsible for the following:

1. Take reasonable care of their own health and safety and for any other person who may be affected by their actions 

2. Not intentionally or recklessly interfere with or misuse anything provided for health and safety 

3. Co-operate with managers and supervisors to enable the Council to comply with their health and safety obligations

4. Participate in any instruction or training that is provided for health and safety
5. Report any accident, incident, injury or near miss using the Council’s reporting procedure 

6. Report any unsafe, unhealthy or hazardous working conditions to their Line Manager 

7. Seek advice if they do not feel competent to carry out their responsibilities
8. Make themselves aware of, and follow the responsibilities, as detailed in this policy and any arrangements set out locally. 

Safety Representatives

School based safety representatives have the same health and safety responsibilities as any employee (with no extra legal liability).  At Holy Family RC Primary School, we do not have elected safety representatives in place presently. 
School Governors
Elected Members and School Governors must ensure that any decisions they make reflect the requirements of this safety policy and that they promote compliance with statutory requirements as a minimum standard.
Non-employees working on school premises

Any person(s) not directly employed by the school but whose place of work is the school premises are responsible for the following:

1. Taking reasonable care of themselves and other persons whilst at work.

2. Co-operating with the Headteacher and following instruction and information provided with regard to school practice and safe working procedures when using plant, substances and equipment.

3. Reporting defects or damage to equipment and safety hazards to the relevant person(s).

4. Report all accidents and incidents to the relevant person(s).

5. Ensuring compliance with health, safety and risk management is considered when organising and supervising activities and events undertaken on the premises.
Part 3: GENERAL ARRANGEMENTS 
Assessing Risks
Assessment of risks associated with all school activities and the premises will be carried out by the Headteacher and Governing Body, senior & middle leaders and supported by co-operation from all employees.

- Records of risk assessments are available on the O drive and are displayed in each classroom and areas where relevant.
Chemicals and Hazardous Substances (Control of Substances Hazardous to Health - COSHH) 
All hazardous substances, chemicals or products will be used, stored and disposed of in accordance with the manufacturer’s instructions or the relevant legislative requirements. Where necessary, the appropriate COSHH risk assessments will be carried out. 

Following the COSHH risk assessments, exposure will either be prevented, or where this is not reasonably practicable, adequately controlled. Where measures are put in place to control exposure, these will be maintained, examined and tested to ensure their continued effectiveness. Information, instruction and training will be given to those employees exposed to hazardous substances, including the potential risks and the control measures in place to prevent exposure. 
Accident & Incident Reporting and Investigation 
All employees are responsible for following the school’s incident reporting procedure. Employees should report all accidents and incidents to their senior leader or Headteacher, who, depending on the accident or incident, may then promptly and properly report them to the Safety Team.  Headteachers and senior leaders are responsible for familiarising themselves with the reporting procedure and the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) and informing the Safety Team as appropriate when an incident occurs. The Safety Team will report these to the Health and Safety Executive, where required, on behalf of the school. 

Headteachers are responsible for investigating all accidents, incidents or near misses to identify the cause and to take the appropriate steps to prevent a recurrence. Serious incidents will be investigated jointly with the Safety Team.  
Emergencies 
Procedures will be put in place in each workplace to deal with emergency situations by the person responsible for the building (at Holy Family, this is Headteacher).  Nominated personnel will be assigned roles to assist in emergencies and be given the appropriate training, e.g. first aid, fire wardens, etc. The emergency evacuation plan will be communicated to all members of staff within the building. 

Senior Leaders are responsible for preparing a Personal Emergency Evacuation Plan (PEEP) for any member of their staff or pupils requiring assistance to evacuate in an emergency. This should then be forwarded to the Headteacher for information.
Fire 
Building Managers or the person in control of a building (at Holy Family, the Headteacher) are responsible for ensuring that all the necessary fire safety controls are in place and are being managed.  Employees as building users will be instructed on the procedures to follow in an emergency evacuation situation and must follow these as necessary.
First Aid

Building Managers or the person in control of a building (at Holy Family, the Headteacher) will ensure that a sufficient number of trained first aiders and equipment to deal with injuries or ill health is provided. First aid requirements will be identified through the risk assessment process to ensure the adequacy and appropriateness of first aid personnel, equipment and facilities.
Health and Safety Training

Induction training

The Headteacher and Senior Leaders will ensure that all new employees go through a health and safety induction programme on taking up employment. Inductions will vary from role to role within the school, the higher risk areas should provide site / risk specific induction.

General health and safety training

The health and safety training needs of all employees will be identified through the risk assessment process. Where appropriate, information, instruction and training will be provided to ensure that employees have the competency to carry out their work safely. Where mandatory health and safety training is required, managers must ensure that employees are provided with this, including information on the hazards and the risk control measures in place.

Employees must participate in any instruction or training provided to enable the Council to comply with their health and safety obligations. Records of all employees’ health and safety training must be kept by the on employees’ files.
Disciplinary procedure

Disciplinary action will be taken against any employee who is found to have knowingly failed to follow safety procedures or standards, or interfered with or failed to use protective equipment provided for health and safety. The School’s Disciplinary Procedures will be followed.
Monitoring and auditing 
School will continuously monitor their health and safety performance through incidents, ill health, or near miss reports, followed by reviewing applicable risk assessments to ensure control measures remain effective. Senior Leaders are also expected to monitor health and safety performance at a local level by, for example, undertaking safety tours, inspections and checking that control measures are being followed. 

The Safety Team will carry out monitoring and periodic audits to determine whether services are achieving the required standards of health and safety performance, and whether the Council is fulfilling its obligations with regard to health and safety legislation.
Work Related Stress

Arrangements for the management of work related stress have been produced and implemented by the Headteacher and Governing Body

- refer to Stress Management Policy which can be obtained from the school office or via the ‘0’ Drive under Policies

Violence and Aggression

Arrangements by the Headteacher and Governing Body to manage risks to employees arising from incidents of abusive, threatening or violent behaviour have been produced and implemented.

- refer to Safety from Violence and Aggression Policy which can be obtained from the school office, website or via the ‘O’ Drive under Policies
Lone Working

All staff roles are risk assessed including with regards to lone working.  Staff have a responsibility to assess their environment at all times to ensure they do not put themselves at unnecessary risk.  Where possible, staff should avoid working alone in school.  Working in school alone may occasionally occur and at times be unavoidable, particularly for site staff.  On such occasions, external doors should be locked and personnel working on site should carry with them a dect phone in cases of emergency.  In the event of lone working, staff should alert senior staff of their whereabouts and keep them notified of their expected hours of working.  Undertaking hazardous jobs (working at heights, heavy lifting, manual handling and using hazardous materials) should not be undertaken if no other staff are on site.  Staff should make themselves aware of emergency entry and exit points and observe personal risk assessments and their contents.
Security

Assessments of security provision for the site, premises and roof access will be reviewed at regular intervals and measures to improve security will be considered by the Headteacher and Governing Body. 

- refer to Security Policy which is available in the school office or via the ‘O’ drive under Policies.
Events / Lettings / Extended School Activities

To ensure that appropriate arrangements are in place for the effective organisation of events, lettings and extended school activities, policies and procedures been produced and implemented.

- refer to Lettings Policy, Events Guidance and Extended School Activities Policy which can be found in the school office or in the ‘O’ drive under Policies.
Part 3.1: Monitoring

School Visits and Off-Site Activities

All off-site activities are arranged in accordance with the LA Policy and Guidance for School Visits and Off-Site Activities. 

 - refer to School Visits Policy which can be found in the school office or in the ‘O’ drive under Policies

Termly Tours

Premise inspections will be carried out at least once per term by the Headteacher, link Governor or Safety Representative. Notable findings will be reported to the Governing Body Committee. The name of the committee is Staffing and Resources Committee.
Evaluation of Inspection Reports from LA School Safety Team

Inspections of the school’s health and safety management system and premises will be carried out by the LA School Safety Team. The Report will be considered by the Headteacher and Governing Body Committee. The name of the committee is Staffing & Resources.

A plan of action will be implemented to address any recommendations.
Part 3.2: Review

Accident Investigations

Investigations will be carried out, where required, by the Headteacher following accidents and dangerous occurrences. 

Analysis of Accident Statistics

A review of accident, incident and ill-health reports will be undertaken at intervals to identify patterns or trends and to consider remedial action. 

Analysis of Sickness Absence Statistics

A review of sickness absence records will be carried out to identify patterns or trends and to consider remedial action.

Evaluation of Training

A review of training needs will be undertaken by the Headteacher and Governing Body Committee periodically and training for employees signposted.

Fire and Emergency Drills

Fire evacuations will be practiced once per term and findings recorded for review purposes. Drills in case of emergencies other than fire will also be practiced. 
Review of the policy will be carried out following changes in legislation, regulations and following changes to the management structure of the school.

Review of the policy will provide the opportunity to assess the effectiveness of the school’s health and safety management system and will encourage improvements in health and safety performance
Policy Review

The School Safety Policy will be reviewed periodically to ensure its continuing suitability, adequacy and effectiveness and to encourage continuous improvements in health and safety performance.

GB Review – no changes to policy for Jan 23
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